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Memorandum
To:  
Clients, Friends & Associates of Pro@ctive CPA

From:
Mark L. Wyssbrod, Managing Member

Re:
Security Alert & Year End Tax Planning Reminder

Date:
September 27, 2010

Did you know the recession has been over for 18 months?  Well, please be cautious who you tell that to because they may slap you!  Generally speaking, 2010 has been just as challenging as 2009 for most small businesses; the only difference is their attitude!  In 2009 the shock and awe took over and pessimism settled in.  In 2010 a more optimistic attitude formed at the begging of the year, but the last several months it seems as if they have been flip flopping from a double dip recession to we’re going to grow and then back to recession almost over night!  Dr. Jekyll or Mr. Hyde?  I encourage you to stay focused on your business.  Place your energy into planning and creative solutions instead of worry and frustration!  We will be more than happy to meet with you to discuss your situation and generate a few ideas to help you be pointed in the right direction once again.

Security Alert!
We have heard from clients and business associates an increase in theft and fraud in the last few weeks.  In extended tough times some individuals become desperate and rationalized theft and fraud.  We highly recommend reviewing your security systems, alarms and internal controls.  Review your alarm system for your business and residence.  Perhaps you need a camera system or one that has a cell connection?  Is your computer security up to date?  If your internal controls solely reply on trust, time to change systems.  Unfortunately, we do not realize we cannot trust someone until after they have stolen from us.  I have heard of several examples from colleagues how the slow down revealed internal bookkeeper stole $10,000 or $100,000s.  How much can you afford to lose from theft or fraud?
We do have contacts in the security and fraud realm if you are looking for a trusted source.

Year End Tax Planning
It is that time of year when the leaves are changing and the weather gets a little cooler.  Most of you think of this time as the Fall, but at Pro@ctive CPA it’s Year End Tax Planning Season!  Please contact us for your planning meeting to ensure you are in compliance and making the most of the tax rules and regulations.
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Pro@ctive CPA Updates
We have added a new team member!  We welcome John Renshaw, CPA.  John has 30 years of experience in public accounting, including running quality control departments for several large firms in Metro-Atlanta.  John will be in charge of Quality Control at Pro@ctive CPA.

Mark Wyssbrod, our managing member, will be providing more services at our customers’ location.  Mark was recently awarded the 2010 5 Star Wealth Manager Award by Atlanta Magazine, a follow up to his 2009 award.

Of course Ruth Upchurch is still full time in our tax department and Reagan Wyssbrod is now our full-time office manager.

Future Billing Changes
Pro@ctive CPA has not raised rates since 2005.  However, your vendors have raised rates dramatically over this time period.  We have not had to pass on fee increases since we increased our efficiencies and productivity.  We will be implementing our first fee increase of ~5% and adding a rush fee to all work completed two weeks before a major deadline.  The rush fee is to encourage clients to forward us information as soon as possible as we have had an increase in extensions and clients not forwarding us information timely.

Please contact me should you have any questions or comments.
Best of luck!
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